
DEVELOPMENT Of

VIGILANCE MONITORING 

SYSTEM

IN REC



Objective - timely detection and reduction of

occurrence of lapses,

Covers following functions of the organisation –

Procurement & Contracts - Operational

Bill Tracking and third party payments – Operational

Employee payments (medical and travel) – Operational

but needs improvement.

Loans – under trail

Organization Assets - under trail



Bill Tracking System

A revamped Bill Tracking System (BTS) integrated

with ERP (General ledger) w.e.f. 1st August, 2019 in

REC Ltd.

All third-party payment of CO, RO & training Institute

compulsorily processed through Bill Tracking System.

As linked to General ledger other payments like

Payments to employees (medical, TA), Loan

disbursement, etc. can be accessed and evaluated.



Advantage

Removal of duplicate data

Real time Information

Can evaluate third party payments over period of

time.

Payments to employees, assets, Loans too can be

evaluated over period of time.





Employee Module of BTS 

Using logic of non –BTS bills Employee Details –

Consolidated  or  case  by case payments made to  

employee  for  medical  and  travel  can  be evaluated 

through this system in BTS

Reports under improvement



E-Procurement module of VMS

E- Procurement platform of REC - ‘Tender Wizard’.

 In use over last 9 years

Analytic reports have been developed that allows

procurement and vender evaluation over period of 9

years viz., How many times bidder successful, IP of

computers used, Tan/pan/DIN/digital signature details,

Audit trails, etc can be evaluated/mapped to red flag

fraud & corruption in procurement.

Live since 1st March 2020.



Various reports under procurement vms

A.1 : Details of Successful Bidders

A.2 : Abstract of successful Bidders

A.3 : Details of Tender Issued

A.4 : Vendor Details

A-5 : Existing Call Log Report i.e. Audit Trail

A.6 : Details of Tender / Contracts Concluded



REC PORTAL on tender wizard 



Report Tab under admin 



reports management 



A.2 – Abstract of successful Bidders 

A.2 Abstract Of Successful Bidders.xls




Details of Successful bidders



Details of Tenders 



A.5 – Audit trail report (SNAPSHOT) 



VMS modules Under trial stage

Loans Disbursal –Reports & dynamic queries have

been designed in ERP to evaluate loan sanction,

Entity evaluation, NPA & Letter of Comforts

issued etc.

Asset –Allows for evaluation of Land and other assets

of REC.



IMPACT & BENEFITS

Will help in timely detection and reduction of

occurrence of lapses as also help Vigilance Division for

generation of various analytics & reports. Other

benefits are as follows: -

Greater transparency

Analytics could be used for decision making systems

Reduction of human error

Elimination of majority of paper work

Better monitoring & control by Vigilance Division



THANK YOU


